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ǯ ǰ

2019 2018 ǰ
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2018 Ǎ ̙ Ǎ

Ǎ ̘ ̙

2018 93.2 %

2019 92.9 %
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Ǎ Ǎ ̘ ̘

Ǎ2019 2018 ̙ 2019

Ǎ ̙

2018 

2019 
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3

4

5 ǐ
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ǉ Ǜ ̘ Ǌ KPI Ǎ
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̤
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Ǎ2019 ̣ ̤
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̙

Ǎ ̘

̙ ̘

Ǎ ǉ Ǌ Ǡ
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̙ Ǎ Ǎ Ǎ

Ǎ ̙
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̤ ̙
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̙
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Ǎ

̘

̙
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̤ ̙
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̙
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̙
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ǰAns1
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HR Function



_ 2020 

HR Function

E 

Â 2017 ̘ 2018 Ạ̌ ̤̘̣ ̤ 2019 TOP 2 Ǎ ̣ ̤ ̣ 2̤̙

Â ̣ ̤ 2019 15.4 Ǎ ̙ Ǎ Ǎ 2019 Ǎ ̣ ̤ ̙

Â 2020 Ǎ 2019 Ǎ ̣ ̤ ̙

2017 2018 2019 
2020 

1 72.4% 1 69.1% 1 76.4% 1 81.9%

2 41.0% 2 41.3% 2 39.9% 2 38.0%

5 16.7% 5 15.5% 3 16.7% 3 17.3%

FBǯLinkedIn 3 30.8% 3 30.6% 4 15.2% 4 15.6%

1 6 14.6% 4 16.2% 5 14.1% 5 15.2%

4 17.0% 6 10.1% 6 12.9% 6 9.3%

2018 2019 
2019 ï2018 

5 ~ 49 30.7% 15.2% -15.5

50 ~ 199 27.7% 12.3% -15.4

200 ~ 499 36.8% 29.3% -7.5

500 39.5% 23.4% -16.2

̧ 1 ̨ Ǜ ̘

̧ 2 ̨ Ǜ ̘ ̘

̧ 3 ̨ 2017 ~ 2019 10% 2020 10% Ǎ - ̣ HR Ƅ ̤̙

2019 2019 

30.6%

15.6%

2018 

2019 

2019 

Ǻ ǻ

p.20



2018 
39.9% 2019 

Ǻ ǻ
2019 

42.5%

_ 2020 

Â 2019 TOP 1 Ǎ ̣ ̤̙

Â Ǎ2017 ̣ TA ̤ Ǎ Ǎ ̙

Â 2020 Ǎ ̙

34.0%
39.9%

60.7% 56.0%

2020 Ǻ ǻ

2018 
36.6% 2019 

Ǻ ǻ
2019 

62.5%

33.2% 36.6%
44.3%

56.1%

2020 Ǻ ǻ

Po 

2018 
17.6% 2019 

Ǻ ǻ
2019 

25.6%

14.1% 17.6%
26.0%

34.6%

TA

2018 
49.5% 2019 

Ǻ ǻ
2019 

45.6%

54.0% 49.5%

23.7%
36.4%

2020 Ǻ ǻ
2020 Ǻ ǻ

HR Function

E 

2017 2018 2019 2020 2017 2018 2019 2020 2017 2018 2019 2020 

p.21

2017 2018 2019 2020



20.0%
24.8%

28.9%

43.9%

17.2%
23.9%

32.3%
42.0%

Â ̘ ̙

Â Ǎ ̙ 2018 Ǎ 2019 200 ~ 499 Ǎ ̙

#

$

Â Level 1 Ǎ

Â Level 2 Ǎ Ǎ

Â Level 3 Ǎ

Â Level 4 Ǎ Ǎ

Â Level 5 ̘ ̘ ̣ ̤

40.0%

39.8%

42.6%

39.3%

39.8%

39.5%

14.6%

13.3%

11.8%

3.2%

3.2%

2.5%

3.0%

4.0%

3.5%

2017 

2018 

2019 

2018 ~ 2019 Level 3 

2018 2019

HR Function

E 

5 ~ 49 50 ~ 199 200 ~ 499 500 

p.22



1 Ǻ ǻ

2 reference check

3

4

5

6

7 IQ 

23.8%

18.2%

17.9%

16.9%

9.5%

7.0%

5.1%

1 Ǻ ǻ

2

3 reference check

4

5

6

7 IQ

_ 2019 

Â ̣ ̤ ̣ ̤Ǎ ̣ ̤ 2019 TOP 1 ̙

Â Ǎ ̙ ̣ ̤ Ǎ ̣ ̤Ǎ Ǎ ̣ ̤̙

20.5%

17.0%

16.4%

16.1%

9.6%

7.3%

5.2%

HR Function

E 

1-1 Ǜ ǉ

Ǌ Ǎ

Ǜ

̘ Ǜ ̘ ̘ ̘

HIV ̘ ̙

̘ Ǜ ̘ ̙

̘ Ǜ ̘ ̘

̙

Ǎ

Ǎ

Ǎ

̙

p.23



1 12.1

2 Ǻ ǻ 5.0

3 reference check 5.4

4 6.3

5 11.3

6 5.4

7 IQ 2.9

1 17.0

2 Ǻ ǻ 9.0

3 7.3

4 reference check 4.0

5 8.9

6 3.8

7 IQ 3.5

34.0%

29.5%

23.4%

20.4%

18.5%

11.2%

8.8%

30.0%

28.8%

23.6%

23.2%

20.8%

12.3%

8.0%

_ 2020

Â ̣ ̤ ̣ ̤Ǎ2020 ̣ ̤̙

Â Ǎ ̣ ̤ Ǎ ̣ ̤ ̙

2020 

HR Function

E 

2020 Ƅ

2019 
2020 

2020 Ƅ

2019 

p.24



MBO

2018 
21.9%

2019 

Ǻ ǻ2019 
29.2%

KPI

2018 
17.2%

2019

Ǻ ǻ2019
23.1%

OKR

21.7% 21.9% 21.1%
25.1%

14.5%
17.2% 16.0%

21.3%

12.2%

19.2%

2018 
13.1%

2019

Ǻ ǻ2019 
20.9%

13.4% 13.1% 13.6%
18.3%

_ 2020 

Â Ǎ Ǎ Ǎ ̙

Â Ǎ ̘ ̣ ǉMBOǊ̤̘̣ ǉKPIǊ̤ Ǎ ̘ ̣ ǉMBOǊ ̤

2017 2018 2019 2020

2020 

Ǻ ǻ

̧ ̨

2020 Ǎ

2018 ̙

MBO KPI OKR

21.3% 22.4% 10.9% 10.8%

20.7% 14.2% 11.7% 9.0%

22.3% 15.8% 15.3% 12.9%

19.1% 19.4% 13.0% 16.9%

̧ ̨ 2017 ~ 2019 5% 2020 

5% Ǎ - ̣HR

Ƅ ̤̙

2019 

HR Function

E 

2017 2018 2019 2020 2017 2018 2019 2020

2020 

Ǻ ǻ
2020 

Ǻ ǻ

2019 2020

2020 

Ǻ ǻ

p.25



2019 

5 ~ 49 O

50 ~ 199 O

200 ~ 499 O

500 P

_

Â ̣ ̤̘̣ ̤ ̙

Â 2018 Ǎ2019 500 ̣ ǐ ̤ ̙

10.7%

20.6%

2018 2019 

2 32.6% 1 28.5%

1 34.8% 2 27.6%

3 16.9% 3 15.4%

Mentor ǯ ǯ 4 15.3% 4 14.9%

6 8.3% 5 9.9%

5 8.6% 8 5.3%

̧ ̨ 2018 ~ 2019 TOP 5 Ǎ - ̣HR Ƅ ̤̙

2019 

Top 5

HR Function

E 

2018 2019 

p.26



_

Â ǐ ̣ ̤ ̙

Â 2018 Ǎ2019 ̣ ̤ ̣ ǐ ̤ Ǎ ̙

Â 5 ~ 499 Ǎ ̣ ̤ ǐ ǜ500 Ǎ 2018 ̣ ǉIDPǊ̤ 2019 ̣ ǐ

̤Ǎ ̙

5 ~ 499

TOP 1

ǯ

2018 2019 

1
Learn on Demand

ǯ
42.3% 36.3%

2 21.9% 26.4%

3 IDP 18.4% 18.2%

4 15.9% 17.7%

5 ǐ 13.7% 17.5%

6 4.9% 2.7%

7 360 1.9% 2.6%

2018 2019 

500 

IDP

2018 2019 

HR Function

E 

p.27



2020 

5 ~ 49 O

50 ~ 199 P

200 ~ 499 P

500 P

1 2.0

2 1.3

3 3.3

4 Mentor ǯ ǯ 2.4

5 -0.1

30.5%

28.9%

18.7%

17.3%

9.9%

_ 2020 

Â 2020 ǐ Ǎ ̣ ̤̘̣ ̤ ̙

Â 50 ~ 499 ̣ ǐ ̤ Ǎ500 ̣e-learning ǐ ǐ ̤̙

̧ ̨ 2020 TOP 5 Ǎ Ǎ - ̣HR Ƅ ̤̙

2020 

2020 
2020 Ƅ

2019 

50 ~ 199 7.5 ǐ

200 ~ 499 6.8 ǐ

500 11.1
e-learningǐ

ǐ

HR Function

E 

Top 5

p.28



Â ̣ ̤ ̙

Â 2018 Ǎ50 ̙ Ǎ50 ~ 199 ̣Mentor̤ Ǎ ̣ ̤̙200

̣Mentor̤ Ǎ ̣ ̤̘̣ ̤̙ Ǎ500 Ǎ ̣ ̤ ̙

̧ ̨ 2018 ~ 2019 2020 TOP 5 Ǎ - ̣HR Ƅ ̤̙

2018 ~ 2019Top 5

2018 2019 
2020 

1 42.3% 1 41.7% 1 37.1%

2 38.9% 2 32.7% 2 30.1%

Mentor ǯ ǯ 3 26.5% 3 24.1% 4 20.7%

4 20.1% 4 19.3% 3 21.8%

5 12.4% 5 12.1% 5 11.2%

5 ~ 49 50 ~ 199 200 ~ 499 500

O P P P

è -5.5 è -8.3

Mentor ç 8.6 è -7.1 è -11.4

ç5.9

ǐ ç4.9 ç9.2

ç4.8

ǐ ç4.2 ç4.7

e-learningǐ ǐ ç5.8

ǐ ç3.5

ç3.2

_ 2020 

HR Function

E 

p.29



2019 

5 ~ 49 O

50 ~ 199 O

200 ~ 499 P

500 O

_

Â ǐ ̣ ̤ ̙

Â 2018 Ǎ200 ~ 499 ̣ ǉ Ǌ̤ Ǎ 5.2 ̙

Â ̣ ̤ 200 Ǎ ̙

2018 2019 

1
Learn on Demand, 

ǯ
37.8% 35.1%

2 23.1% 23.1%

3 IDP 17.3% 16.1%

4 13.4% 14.1%

5 9.7% 11.7%

6 2.9% 3.4%

7 360 1.3% 1.5%

2019

2019 

3.3%

3.6%

9.3%

10.1%

5 ~ 49  

50 ~ 199 

200 ~ 499 

500 

HR Function

E 

5.2

p.30



10.7%

14.4%

Â E ̣ ̤ ̣ ̤ ̙

Â 2020 ̣ ǉKPIǊ̤ E ǉ3.7 ǊǍ 5 ~ 49 ̙

E _ 2020

2018 2019
2020

1 33.5% 1 28.9% 1 20.0%

2 24.7% 2 18.9% 2 18.8%

KPI E 4 11.3% 3 10.7% 3 14.4%

HR 3 13.9% 4 9.5% 4 11.3%

6 9.7% 5 8.5% 5 8.9%

5 10.2% 7 6.2% 7 7.0%

KPI E 2019 2020 

2020 

HR Function

E 

2019
2020 2020 Ƅ 

2019

5 ~ 49 10.2% 14.0% 3.9

50 ~ 199 16.6% 18.5% 1.9

200 ~ 499 22.2% 20.8% -1.4

500 36.0% 31.7% -4.3

2019

2020

̧ ̨ 2018 ~ 2019 2020 TOP 5 Ǎ - ̣HR Ƅ E ̤̙

3.7

p.31
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